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Private schools
Value added programs Vs. Fees

Suma, her husband Raju and their family loved 
idlis and filter coffee. They had become a sort 
of connoisseurs. Like the reality shows, they 
would rate the idlis and filter coffee each �me 
they consumed it. Over �me they expected 
delicate, warm, and flavourful idlis all the 
�me, along with strong filter coffee with a 
robust flavour at every restaurant they went. While this is a normal 
behaviour of a customer, they failed in one area. They expected high 
quality for minimum cost. Lower the cost and higher the quality, the 
happier they felt. Much to their disappointment, over �me most of the 
eateries who had a low cost and the highest quality, suffered losses and 
closed down. Some, who survived had to either increase their cost or 
re-adjust the quality befi�ng the price of the food. 

Suma and Raju were now used to the high quality. So, they started 
frequen�ng five-star restaurants for idlis and filter coffee. There were 
several other condiments, service and facili�es that were provided by the 
five-star restaurant, which weren’t provided by other eateries. Suma and 
Raju enjoyed all these added ameni�es provided by the five-star, but they 
weren’t willing to pay the price that came with it. They decided to create 
a group of like-minded people and protest. They wanted the five-star 
restaurants to provide food at the same price as a local canteen. 
They went to the food inspector and approached the government to 
regulate prices of food served at five-star restaurants, so they could get 
the best quality, taste and facili�es, at the least price. A case was filed, 
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and the legal tussle went on for a couple of years. What Suma and Raju 
did not understand was that they and their family were actually seeking 
experiences and if the prices fell, it would be impossible for the quality of 
the food to be maintained or provide an experience as before. Their 
family and kids would be the ones who would miss out in the long run.

Yes, this is a magazine exclusive for the teacher community and not a 
storybook. The above story could be one of the simplest ways of 
explaining a school’s point of view in the fee fixa�on problem that has 
been going on for a long �me now. The difference in fees in aided 
government schools vs. a private school, stems from the fact that the 
former would focus largely on basic requirements and the la�er on 
packaging and experience. This is a fic�onal story. While we don’t expect 
five-star restaurants to provide best quality food and other ameni�es at 
the price of a canteen, some parents expect the best quality 
educa�on and value-added programs with great 
infrastructural facili�es at a price that’s acceptable to them 
and not the price at which it can be made possible.

While every child in this world has the right to educa�on, and this na�on 
has done a lot in that direc�on, though we s�ll have a long way to go. 
Parents fail to understand that free educa�on is provided to every child 
by the government schools. The government provides for that from the 
taxes people pay. The biggest misnomer is that all Government schools 
are bad. That is only reflec�ve of the ignorance of someone who says it. 
Infact, most government run ins�tu�ons like the KV’s and Sainik Schools 
have produced stalwarts for this na�on. 

It is unreasonable and imprac�cal to expect private run schools to  
provide educa�on and facili�es free or at the price that the parents think 
is right for them. Parents rarely know, that for a school to be a private run 
school, there are certain prescribed requirements that have to be met 
and a formula to calculate their fees. Only when these requirements on 
facili�es provided are met, is when schools get accredita�on and status.
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When the fees are fixed, there are further rules from the board that have 
to be followed by a private school, along with cost of the facili�es 
provided, being accounted for. As educa�on has moved to the digital 
medium, there has been a higher demand for reduc�on of fees. As an 
educator, I completely empathise with teachers. Teachers have had to 
learn to work on a digital medium, manage students, parents and suffer 
salary cuts because of the problems revolving around fees. Despite all the 
hurdles, teachers have truly stood tall, overcome all odds to create a 
conducive learning environment for students. 

For a progressive learning eco system, educa�onal boards, 
management, schools, teachers, parents must work together 
in harmony. What all of us need to remember is that everyone has the 
students’ best interest in mind. When all of us have the same goal, why is 
it that we choose not to work together? Here’s hoping that all the 
stakeholders work together towards providing the best 
educa�on and learning environment for the students, the 
future of our na�on.  

Yours Posi�vely! 

 Rashmi Furtado
rashmi@greycaps.com    

@rashmimfurtado
@rashmimfurtado
Rashmi Furtado

A natural writer, teacher and a passionate content creator, Rashmi has authored the Cu 
and Rio series and created the Keystones program on Values Education from Greycaps 
Knowledge Tribe. She is one of the founders of  TeacherTribe.world. She is a sought after 
speaker at educational conferences, facilitator programs and for motivational talks to 
students at schools across India. She holds a Master’s Degree from the prestigious NIT 
Suratkal where she also taught before joining Greycaps Knowledge Tribe. Rashmi is also a 
popular quiz host for schools, colleges and large corporate audiences. She has co-hosted the 
Tata Crucible quiz, Canara Bank National School Quiz and Travel Quest by Thomas Cook.
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The second wave has impacted the social architecture and thought 
dynamics more than the first wave. The impact has indeed been intense 
on human thoughts and emo�ons; further it has also indicated some signs 
of the human misadventure and exploita�on of their own kind for trivial 
purposes and greedy considera�ons. People in all walks of life, across all 
age groups, a�ached to all kinds of professions and with commitment to 
all religious, social, cultural beliefs have experienced certain amount 
of stress, either directly or indirectly. 

The psychological pain has been more than the physical pain and in certain 
cases fanned by exclusive focus on nega�vi�es by a media hungry for TRPs, 
least knowing the kind of damage they could cause on the people psyche 
over a longer period. All these have raised certain basic ques�ons rela�ng 
to the objec�ves and processes of our educa�onal system. I think, if no 
remedial steps are taken to correct them soon, we will have a social 
architecture where emo�onal consumerism will rule the people more than 
material consumerism. Educa�on, and educa�on alone, can help to 
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G. BALASUBRAMANIAN

Educa�ng the school curriculum 

with its basic objec�ves

G. Balasubramanian is a doyen of school educa�on 
in India. He has held several posi�ons of leadership 
at CBSE, including Director Academics. He was the 
brain behind the introduc�on of several innova�ons 
at CBSE, which included frontline curriculum, 
communica�ve approach to language teaching, 
Informa�on Technology, alterna�ves to homework, 
etc. He is also an author, poet and a sought-a�er 
speaker at educa�onal conferences world over. 
This ar�cle has been taken from 
G. Balasubramanian’s official website balaspeaks.in 
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address this issue; and this can happen only if all the stakeholders realise 
the urgency for correc�on, se�ng aside their priori�es for a future which 
they chase like a mirage.

What are the immediate issues which need to be addressed?

1. Health as wealth: Health educa�on, and more so, preven�ve health, 
as a vital aspect of learning has to be given priority. ‘Fitness’ in all its 
aspects including mental health, has to be an integral part of the 
curriculum, not as a pickle in the meal, but as a main course. The process 
should move from printed words on health to safe prac�ces on health. 
Several aspects of health as community and state ini�a�ves with schools 
has to become a rou�ne to create sensi�vi�es for safe individual and 
community health. This calls for a paradigm shi� in the a�tude of all 
stakeholders.

2. Self-Awareness: Self-awareness is not necessarily a contradic�on to 
any meaningful rela�onship with the dynamic universe. It is possibly 
posi�oning oneself adequately so that the ‘self’ is not swept away in the 
turbulence of distrac�ons. The new educa�on policy has also addressed 
in no uncertain terms about developing the a�tude of ‘self-awareness’ 
among the learners. The recent catastrophe has entertained a blame 
game as if everyone else is responsible for all that is happening, without 
any ownership value for the conscious contempt by individuals and 
unwillingness to take responsibility for their own wellness and existence. 
‘Self-awareness’ is an essen�al step towards respect for the self and for 
the community. This awarenss of the strength and limita�ons of the self 
provides a psychological and existen�al dimension to a holis�c living.

3. Civic Sense: For several decades, we have entertained a social set-up 
where disobedience to civic laws is considered as celebra�on of one’s 
‘freedom’. It is important to realise that anyone’s freedom stops at the �p 
of one’s nose . Any ac�on of an individual that would be an impediment 
to other’s well-being has to be treated as viola�on of civic laws and 
deserves to be punished, if educa�on doesn’t help. Some�mes, even 
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punishments are an educa�on in themselves. Cleanliness, social hygiene, 
organised behaviour, social tolerance and recognising the role and needs 
of others, are some important learning behaviours to be brought about as 
essen�al learning and compulsive behavioural requirements.

4. Social consciousness: Educa�ng 
people for social consciousness is as 
vital as educa�ng them for their own 
self-consciousness. The right of 
individuals in a social architecture has 
to be respected and hence, 
establishment of equity and jus�ce 
as a part of a broader human welfare 
needs to be addressed. Acts like hoarding, black-marke�ng and 
exploita�on by people, even those who are educated, is tes�mony 
to the fact that many of us lack empathy and social consciousness. 
Both educa�on and enforcement should work together to establish 
apprecia�on for common good through sensi�vi�es related to social 
consciousness. Discussions, debates, project works and case studies in 
this area would help in popula�ng the idea.

5. Respect for law: There is evidence of increasing disrespect for the law. 
People have started feeling that law has to be abided, only under 
supervision. In the absence of any hawk’s eye, they can overrule the law 
and take things for granted. Both at the personal level and social level, 
respect for the law is considered a great obliga�on to a state or a 
community, least realising that they are a part of and integral to the 
community which survives because of the law. Implementa�on of law is 
o�en intercepted by powers that protect the lawless. The increasing 
belief that one could circumvent the law through muscle power, financial 
power or through other influencers, has to be dismantled. Educa�on has 
to bring about a realisa�on for a change.

6. Eco-sensi�vity: With increasing expansion of life needs, there is a 
decline in eco-sensi�vity. People have started thinking that it is a ball 

Survival needs of other 
species on earth is being 
ignored in preference to 
human survival needs, 
impacting ecological 
balance. 
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game for others and not everyone’s responsibility. The impact of 
environmental degrada�on and threat to biosphere has led to extreme 
cases of biodegrada�on and ex�nc�on of species. Survival needs of other 
species on earth is being ignored in preference to human survival needs, 
impac�ng ecological balance. Responsibility towards our ecosystem is 
everyone’s duty and personal preferences, comforts, needs and choices 
have to be set aside to posi�on eco-consciousness its right place.

7. Consumer awareness: With excessive greed for possession, the 
human needs have mul�plied, whether necessary or not. Status needs 
have outwi�ed existen�al needs thereby leading to extreme 
consumerism, which in turn has promoted products and services of poor 
quality that impact the physical, mental and psychological health of the 
individuals. With unimaginable waste products all across the world, the 
management of waste and trash is increasingly becoming a serious health 
concern and hazard. The negligence of this issue even by the educated, 
professionals and the elite of the society is indeed a ma�er of regret. The 
issues rela�ng to adultera�on, poor quality products, unethical business 
prac�ces need to be exposed both through educa�on and enforcement.

8. Mindfulness: In a world which is increasingly becoming consumerist, 
where there is insa�able desire for possessions, material and emo�onal, 
concepts of mindfulness would relieve their stress for assimila�on, 
acquisi�on, possession and provoca�on. Mindfulness would help one 
to be free from the impacts of success and failures, growth and decay, 
name and fame, power and play. It would help conscious disengagement 
from external exuberance and help in focussing on the management of 
latent energy as wealth.

With evidence of exploi�ng their own kith and kin during �mes of crisis, 
shows a new low in human behaviour, though such numbers could be 
insignificant and minimal. But the possible success of these individual 
would send a wrong message who stand for universal happiness. It must 
be realised that great academic achievements in the absence of social 
consciousness and personal well-being is a hidden threat to future 
evolu�on.
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Dr. Atul Nischal is a mathema�cian commi�ed to 
improving the quality of school educa�on, to build 
a be�er future of India. He is the founder director 
of Interna�onal Council of School Leadership (ICSL), 
an organisa�on for the professional development 
of educators and school leaders. He is also the 
Execu�ve Vice-President at the S. Chand Group.

Before founding ICSL, Dr. Atul Nischal has had a rich and diverse 
experience of 30 years in the school educa�on industry. He has led several 
innova�ve interven�ons in different domains of educa�on including 
content development, assessment, in-service professional development of 
teachers, educa�onal technology and eLearning.

Dr. Atul has ac�vely engaged in various aspects of the quality of school 
educa�on with decision-makers in the Government, industry and 
ins�tu�ons. During his tenure, he has led or collaborated on various 
projects with MoE, Government of U�arakhand, The World Bank, 
Open University (Oxford), Bri�sh Council, NIIT, HCL, eGurucool, Riverdeep 
(Ireland), Chegg Inc (USA), Encyclopaedia Britannica, and other reputed 
organisa�ons in educa�on.

In this exclusive interview with the TeacherTribe.world, Dr. Atul speaks 
about ‘Friday@5’, which is one of the longest-running and a popular 
weekly e-convo for educators. 

Friday@5
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1. What is ‘Friday@5’? 
Friday@5 is a weekly e-convo for professional development of K12 
educators. It is a free programme open for all educators across the world. 
It takes place on Zoom from 5 PM to 6 PM (IST), every Friday. Each week, 
we invite domain experts from India and abroad to have a conversa�on on 
a topic that is relevant, useful and beneficial for teachers and school 
leaders. Educators who wish to a�end this programme can register on our 
website. At the �me of registra�on and during the webinar, they are 
invited to ask any ques�on that they would like to be addressed by the 
experts.

2. How did the idea come about?
Interna�onal Council for School Leadership 
had launched ‘Leading in Chaos’, a residen�al 
training programme for school leaders 
conducted on weekends. We organised two 
edi�ons of this programme, in NCR and 
Ludhiana. Our team had finalised a 10-city 
rollout of this programme when suddenly, 
the lockdown was announced which got 
extended. During this �me, we saw 
mushrooming of webinars for teachers. 
We observed that teachers were a�ending as 
many as 4–5 such webinars and workshops 
every week. Many of these online workshops 
were focussed on the newly released Na�onal Educa�on Policy. Our team 
members also a�ended some of these workshops and observed that all 
these workshops were only providing a synop�c view of the policy.

We observed that it was important for all educators to gain an in-depth 
understanding of the policy. That is when the idea of Friday@5 was born 
as a series of webinars, where we would discuss each chapter of the NEP 
in detail. To make it lively and interac�ve, we decided that we will have it 
in a conversa�onal mode and also allow par�cipants to ask ques�ons. 
Then we realised that for each chapter of the NEP, we will need to invite 
different experts.

The advent of 
blended learning and 
NEP will change each 
aspect of the three 
dimensions of 
educa�on, namely, 
content, pedagogy, 
and assessment. 



LEADERSHIP
TEACHER

world

11

The first few episodes of Friday@5 focussed on NEP. But, by the �me we 
completed the discussions on NEP, Friday@5 had become quite successful. 
So, we con�nued. Up un�l September, we have organised 58 episodes of 
the programme and in each episode, we have taken up a new topic.  

3. What is the importance of such programmes for teachers? 
Over the last 18 months there has been a lot of turbulence in the lives 
of teachers. I doubt if any other profession has had to evolve so fast 
because of the pandemic. While other businesses and professionals are 
slowly returning to normal, teachers are s�ll engrossed in an ocean 
of uncertainty. The only thing certain is that blended learning will be an 
integral part of school educa�on in the future. The Na�onal Educa�on 
Policy is also being implemented at a rapid pace. CBSE has already 
announced major reforms to assessment. The panel to prepare the 
Na�onal Curriculum Framework has been set up. All these are clear 
indica�ons that teachers need to gear up to embrace a tsunami 
of changes.

Teachers will need to learn new skills to remain relevant in the future. 
There is no other way. The real challenge manifests in the diversity of 
skills, knowledge and a�tude that teachers will need to acquire. 
The advent of blended learning and NEP will change each aspect of the 
three dimensions of educa�on, namely, content, pedagogy and 
assessment. One of the first steps that teachers need to take is to be 
aware of all the ways that school educa�on is about to change, and what 
would be expected from them in the future. Therefore programmes such 
as Friday@5 are important for all educators.

By inves�ng just 1 hour every week, educators can update themselves of 
the latest development in school educa�on that impacts their professional 
lives. Friday@5 has become a habit for hundreds of teachers who wish to 
excel and learn.

4. How do you see such con�nuous learning for teachers evolve over 
     �me?
The Na�onal Educa�on Policy advocates a minimum of 50 hours of 
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con�nuous professional development for every educator as well as school 
leader. Most o�en, we confuse the word ‘con�nuous’ with ‘regular’. 
These have two different meanings. Organising two training programmes 
of 25 hours each for teachers is regular but not con�nuous. 

The informa�on overload for 
teachers during these 25 hours, 
which is approximately 3 days of 
training, will result in high levels of 
learning inefficiencies. Teachers can 
achieve a lot more if they a�end 
1 hour of training programmes per 
week. This is what Friday@5 aims 
to deliver. And, I think there is a 
huge scope of such programmes. 
For example, we can organise such programmes for individual subjects or 
in vernacular languages. Imagine if all math teachers in India can a�end a 
weekly zoom session in their language of instruc�on. It will be far more 
effec�ve than any other professional development ini�a�ve.

5. The NEP requires mandatory training hours for teachers. How do you 
    see digital training blend in?
The era of organising in-person training programmes is largely over. And, 
my predic�on is based on three facts. First, most of the 1 crore teachers in 
India have developed the skills required to a�end and benefit from online 
sessions. Second, online training can provide the best experts to teachers 
even if they are located in rural or semi-urban towns. Friday@5 sees many 
teachers from remote regions of India. And lastly, the economic 
advantages of online training are unparalleled. For example, on Friday@5, 
we can have 1000 teachers a�end a live zoom session and unlimited 
teachers watch the live streaming on our Facebook page. Along with that, 
teachers can also view the recordings of each session on our website and 
our YouTube channel. There is no way that in-person training programmes 
can deliver these advantages. However, in specific cases where it is 
important for par�cipants to engage in hands-on group ac�vi�es for an 

I feel that government and 
private school managements 
must facilitate teachers to 
a�end good quality 
professional development 
programmes. 
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extended period of �me, in-person training programmes will con�nue to 
be offered.  

6. Do you think, as educators, we do enough for teacher training in India? 
I am really delighted that during the last 18 months, educators have begun 
to focus on their professional development. They have grown so much. 
The longevity of Friday@5 and con�nuous increase in its viewership are 
tes�monials to the changed mindset of educators. However, there are s�ll 
lakhs of teachers who avoid their professional development.

Are there adequate opportuni�es for the educators to get energised, 
empowered and enabled to excel as educators? The answer is no! 
The amount of �me, effort and money we spend on teacher training does 
not match our expecta�ons from educators. There is a long way to go.

I feel that government and private school managements must facilitate 
teachers to a�end good quality professional development programmes. 
Teachers’ salary must include Rs 5000 annually as a training bonus to 
complete 50 hours of trainings. The teacher should be given the choice of 
spending this money on buying books or a�ending courses, workshops or 
conferences.

7. Where do you see the future of ‘Friday@5’?
Friday@5 will con�nue to grow. We have some exci�ng plans for the next 
year that will help us reach more people and measure the impact of 
Friday@5 in the classrooms as well. We will soon be launching a post-show 
quiz. Teachers who complete the quiz will be eligible for a cer�ficate of 
par�cipa�on. This way we will be able to recognise and reward teachers 
who have the relevant knowledge on the subject. Our goal for the future 
will be to use radio, television and print media to benefit all the educators 
of India.
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‘Senegal to India’
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Papa Ibrahima Diane | Cambridge facilitator

Papa Ibrahima is from Dakar in Senegal (West Africa). 
He is a PhD candidate at Cheikh Anta Diop University 
and a Cambridge facilitator. He has also been the 
former head of the French Department at Sadhbhavana 
World School, Kerala. 

Papa Ibrahima enjoys wri�ng and has published two ar�cles in Senegal - 
the first one on Covid-19 and the second one on Democracy and African 
Head of States. In this ar�cle wri�en by Papa Ibrahima, he shares his 
experience working in India. 

From class ten, when asked “what do you want to be when you grow up?” 
My answer was - a writer. In high school, I used to write poems and short 
stories. At University, I had the privilege to be the Chief Editor and was 
supposed to collect ar�cles and proofread them. I cherish reading and 
wri�ng because I found nothing more deligh�ul than telling or being told a 
story. Indeed, this short ar�cle intends to share some beau�ful lessons 
along with my life experiences in India as a Cambridge Facilitator, a�er 
almost four years at Sadhbhavana World School.

My journey to India started in 2017, and I did not know what my future 
would be. All I knew about India was about the city of Mumbai and the 
capital Delhi, which I learnt about, from my social science teacher. So what 
was important to me was to get to know Indian people and their culture.
I reached my des�na�on, Calicut Interna�onal Airport – India, on a 
Monday morning and all was strange to me at first sight. On my way to my 
hostel, I saw something I had never seen before- a completely green 
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environment, men wearing ‘lungis’, and so on. The same day, around 10 
am, one of the neighbours who later became a friend, took me to a 
famous hotel named ‘Variety’. There, it was another story. When I entered 
the place, people started staring at me, calling me all kinds of names- 
some would call me a football player, others used Malayalam words to call 
my name and I vividly remembered the word ‘ji’. A�er having a ‘dosa’ for 
the first �me at the hotel, I met another group of young people who 
wanted to take some pictures of me without my consent. I was nervous 
and overwhelmed, but I looked at them and walked away. 

So, India was completely different to me and I started feeling homesick 
a�er a few days. One Saturday, out of the blue, I had to meet the CEO of 
the ins�tu�on. With his hospitality and his great sense of generosity, I got 
to know his point of view that life is a challenge and I had to bear my 
cross. Once I was out of his office, I was more confident and happier. From 
that day onwards, I never felt like a foreigner in India. I felt like I belonged 
here. Fortunately, some weeks later, I met a few friendly people who 
would invite me to the playground for football matches or tea par�es. 
A�er a few months, I managed to keep up and everything went well. 
I enjoyed the spicy foods, Indian fes�vals, people in my school and India as 
a whole. A�er some years, I started seeing the beauty of incredible India 
with its lovely capital, New Delhi. 

Socially, Delhi is famous for its lovely food. I am grateful to many people 
there, and specially one lady who works with the UN staff. She is such a 
kind person who helped me a lot. In a nutshell, for almost 4 years; I have 
seen India as a country of religious diversity, a community that respects 
everyone no ma�er the religion one believes in. I have seen people proud 
to be who they are. I have also learnt from India that, family ma�ers. It is 
their top priority. Friendship is also a very important to them. We can see 
people si�ng together and sharing with their friends. Also, India does not 
just value money, instead they value human beings. As a whole, let’s say 
that India is worth visi�ng. It is a wonderful country full of tradi�on and 
culture, especially Kerala - God’s own country.
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Study shows 43% of teachers 
unhappy with online mode of teaching

Education news
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A recently conducted online survey showed that 43% of teachers were 
unsa�sfied with the online teaching method and 9% expressed a total 
dissa�sfac�on. For the survey, a total of 220 school teachers par�cipated 
while 20 people, including eight teachers, were interviewed. This was 
conducted for an online survey published in the Delhi Commission for 
Protec�on of Child Rights' (DCPCR) first journal - Children First: Journal on 
Children's Lives.

The issues that were iden�fied for the 
dissa�sfac�on included absenteeism 
(14%), low a�en�on span of students 
(28%), emo�onal issues expressed by 
the students (19%), no assessment or 
assignment comple�on (10%) and special 
needs children not being considered 
(21%). Among the other things found 
in the survey, teachers shared their 
challenges in keeping up with the teaching 
schedules online and managing responsibili�es at home. 

During the survey, teachers stressed on how the role of parents become 
important in their child’s educa�on during the pandemic, as only the 
parents have regular access to the students’ ac�vi�es and learning. 

Some students, who were a part of the survey, expressed that they missed 
many school ac�vi�es, including mee�ng friends, interac�ng with people, 
celebra�ons and friendships. Some of the par�cipants also stated that 
they are overloaded with academic exercises. 

image credit: aacsb.edu
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The students and teachers also stated that group engagement by 
counsellors and social workers and, online emo�onal support helped 
children to be involved and more expressive in the online classes.  
The survey was concluded by providing a list of things necessary for a 
successful transi�on to the online mode of teaching. It included 
- accessibility and affordability of digital pla�orms, need-based curriculum 
and pedagogy, and sufficient capacity building of the learning community.

Kung Fu Nuns win UNESCO 
prize for Mar�al Arts educa�on

The Kung Fu Nuns of the Drukpa order of Buddhism, have won the 
pres�gious ‘Mar�al Arts Educa�on Prize 2021’ from the UNESCO 
Interna�onal Centre for Mar�al Arts (UNESCO ICM). 

The prize recognises the Kung Fu 
Nuns’ courageous acts of service 
and championing gender equality 
across the Himalayas. Through 
mar�al arts, the Drukpa nuns 
empower young girls to defend 
themselves, build confidence and 
take on leadership roles in their 
communi�es.

This award from UNESCO ICM also recognises the Kung Fu Nuns’ work in 
Indian and Nepali communi�es hit hard by the pandemic, leaving many 
marginalised groups in need of supplies and educa�on.

The Kung Fu Nuns hail from the Drukpa Lineage of Indian Buddhism and 
began learning Kung Fu to build strength and confidence. They now use 
those skills to serve others through unimaginable acts of bravery. Adept in 
both weaponry and hand-to-hand combat, they have begun a self-defence 

image credit: npr
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training ini�a�ve for young girls in the Himalayas, where violence against 
women is rarely reported. With over 700 Drukpa nuns in the ranks, there 
is a wai�ng list of women and girls who want to join them.

Among many of their acts, they had recently held a 2500-kilometre 
‘Bicycle Yatra for Peace’, from Kathmandu in Nepal to Ladakh in India. 
This bicycle yatra was conducted to speak out against human trafficking. 
In 2015, they refused to evacuate a�er the Nepal earthquake, in order 
to deliver cri�cal aid to the neglected regions. 

The way the Himalayans view not just nuns, but women, has changed, 
thanks to Kung Fu Nuns. Their Kung Fu demonstra�ons draw tens of 
thousands of audiences, inspiring a new genera�onal mindset that 
women can do anything.

Their efforts have been honoured with several pres�gious interna�onal 
awards. The nuns are the  recipients of the Atlan�c Council’s pres�gious 
Unsung Heroes Award 2020 and the Asia Society’s Game Changer Award 
2019. They were also finalists for the Vaclav Havel Human Rights Prize for 
their humanitarianism in the Himalayas.



      DR. VIVEK BALIGA

      Cardiologist and Consultant Physician

Think these foods are healthy? 
Think again!
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Dr. Vivek Baliga B. is a consultant physician and 
cardiologist, and director of Baliga Diagnos�cs in 
Bengaluru. He is a keen advocate of pa�ent educa�on 
and loves to blog about all things health related. 
Learn more about him at drvivekbaliga.com. 
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When Pablo Picasso said “The meaning of life is to find your gi�. The 
purpose of life is to give it away”, he probably put into words the single 
largest all-encompassing defini�on of life. To find your calling is to find 
meaning in your life, for everything else you do, you do for money. He 
didn’t stop there. He further completed the beau�ful cycle by saying that 
this calling should have just one end – to use your gi� in life to help others. 
So profound, just like his art.

As a teacher, you are part of a limited and blessed popula�on on this earth 
that has found meaning in life and have further found your life’s purpose – 
to share the knowledge that you have acquired every single day of your 
life. But is this enough? For some, it is. For others, not so much. And giving 
away a third of the money you make serving the noble cause of educa�on 
is really not what you bargained for, is it?
 
Any person’s journey with respect to their money starts with 
understanding and apprecia�ng what they are earning and then 
progresses to learning to save and grow it. One cri�cal aspect you could 
poten�ally be ignoring is the income tax you pay on your salary. You might 
think that it is unavoidable and perhaps even against your duty as a ci�zen 
to pay less taxes. No one is telling you to not pay your taxes or indulge in 
the illegal ac�vity of tax avoidance. In fact, the law itself provides enough 

Aar� Tibrewala Darooka, a chartered accountant 
and MBA, is an entrepreneur and financial literacy 
advocate. She has over 15 years of combined 
experience in consul�ng, advisory and travel 
industries. A na�onal ranker in CA, Aar� is a 
published author, who has wri�en a plethora of 
books for children’s financial educa�on and is 
currently helping build awareness for financial 
literacy for women through her pla�orm, Sthreedhan.
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such avenues through which you can invest your money and save tax! 
The process of understanding these op�ons and alloca�ng your funds 
accordingly is called tax planning.

image credit: DNA India

One of the primary ways to reduce your tax burden while also improving 
your net worth and diversifying your investment por�olio is pu�ng money 
into the various schemes under sec�on 80C of the Income Tax Act. You can 
put upto Rs.1,50,000 into investments like public provident fund, Sukanya 
Samriddhi Yojana, Na�onal Savings Cer�ficate, ELSS schemes and 
tax-saving mutual funds among others. The government has provided this 
as a s�mulus to encourage people to invest in long-term savings. If you are 
in the highest tax bracket, i.e. you earn over Rs.10,00,000 in the old 
system, then you would save over Rs.45,000 in taxes by just pu�ng money 
into these scheme!

The Na�onal Pension Scheme (NPS) is also a great way to augment your 
tax savings while inves�ng in your preferred kind of por�olio. The NPS 
gives you 2 op�ons that you can choose from while inves�ng. It allows you 
a further deduc�on of upto a maximum of Rs.50,000 under sec�on 
80CCD(1B) of the Income Tax Act, which means that put together with the 
limit of Rs.1,50,000 under sec�on 80C and 80CCD, it gives you a total 
deduc�on of Rs.2,00,000 from your taxable income. 
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The government also encourages people to get health insurance by 
allowing a deduc�on of upto Rs.25,000 paid towards health insurance for 
people below 60 years of age. You can also claim health insurance 
premium paid for your parents upto Rs.25,000 and a further Rs.5,000 on 
expense incurred towards health check-ups. So in all, you can claim a 
deduc�on of Rs.55,000 from your taxable deduc�on. If you think about it, 
the law is encouraging you to follow good prac�ces by doing this. We all 
know the burden that sudden medical emergencies pose on our finances 
and by incurring the rela�vely lower cost of health insurance every year, 
we not only save tax on the amount paid but we also insulate ourselves 
from a blow in the gut that large medical emergencies can deliver.

These are only a few samples of tax planning. There are many more that 
may apply to you, and it would serve you well to do a li�le research on the 
same. When you make your annual budget, make provision to set aside 
money to pay for these items and try and pay them off early in the 
financial year rather than wai�ng for later so that you not only get the 
benefit of be�er returns but also avoid le�ng the payments get deferred 
for lack of discipline. Contribute in a meaningful way not only to 
na�on-building by paying your taxes but also to wealth crea�on by 
inves�ng your savings in diverse assets, par�cularly tax-saving ones. 
A�er all, charity begins at home!

@sthreedhan

@sthreedhan

@sthreedhan
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Minakshi Balkrishna | Teacher, Educator

Leadership through a 
disposi�on of inquiry

Minakshi Balkrishna has a teaching and administra�ve 
experience for over 30 years. She has vast experience 
in teaching in interna�onal schools in India and 
abroad, and has implemented the Interna�onal 
Baccalaureate PYP programme. She has also 
conducted the evalua�on and self-study for the school 
she was working with. Her last tenure wasat an 
interna�onal school as Execu�ve Director.

She has a�ended workshops at Harvard Graduate School of Educa�on for 
the Future of Learning programme. She has a�ended several workshops to 
get insights of teaching and learning and trickled it into her school domain.
She is now an educa�onal consultant for several schools and is also on the 
advisory commi�ee and board of some schools in Ahmedabad. She is 
pursuing her PhD in educa�on and management from the Academy of 
Human Resource, Ahmedabad.

Across the world, teachers work together to bring forward evidence from 
student learning to improve classroom prac�ce and learning, they tap into 
the most important source of instruc�onal improvement in schools, 
teacher-to-teacher professional learning and collabora�on. 

Some of the most important forms of professional learning occur in daily 
interac�ons among teachers – whether it’s improving lessons, deepening 
understanding of content, analysing student work or examining student 
performance. Some of these instances are shared in corridors or staff 
rooms or over a coffee break. All along, the greatest challenge teachers 
face is to create situa�ons that promote teacher learning about teaching 
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prac�ces that make a difference for students. This becomes an important 
part for school leaders and teachers to collaborate together to this kind of 
knowledge-building work.

One approach to building knowledge could be to help teachers learn how 
to diagnose the learning needs of individual students and how to teach 
them in specific ways, together with finding out why par�cular approaches 
and strategies are more likely to work than others. This type of knowledge 
building is very specific to the students and the task at hand. At the same 
�me, the knowledge is developed in ways that teachers could use it with 
other students and situa�ons. When professional learning is focussed on 
cycles of inquiry into students’ needs, then making changes in students’ 
learning environments becomes an integral part of building knowledge. 
Helen Timperley provided the inquiry cycle for teachers and leaders.

Teachers and leaders are central to well-func�oning schools. School 
improvement and improvement in student learning succeeds only when 
these rela�onships have trust and respect as core values. Listening to 
others, being empathe�c, having a willingness to extend beyond what is 
formally required, and believing that colleagues have the knowledge, skills 
and capacity to deliver on inten�ons and promises, all go a long way in 

What has been 
the impact of our
changed ac�ons?

What knowledge
and skills do our
teachers need?

What knowledge
and skills do we
as leaders need?

Deepen
professional

knowledge and 
refine skills

Engage teachers
in new learning

experiences
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both teachers and leaders feeling respected 
and acknowledged. In this environment, 
when everyone has the same goals, teachers 
need to think more about student outcomes, 
their prac�ce, and what is needed when 
change needs to happen. 

Teachers need learning leaders who can 
provide the right support, so that they in 
turn, promote their students’ learning. 
These leaders care about and focus on the 
learning needs of pupils and the professional growth of teachers, and 
work hard to enhance the role of the schools as an agent of social change. 
The quality of leadership ma�ers in crea�ng, developing and broadening 
intellectual social and emo�onal capital within and beyond the school and 
providing op�mal condi�ons for resilience, commitment and effec�veness 
amongst staff. Suppor�ve organisa�onal communi�es don’t happen by 
chance. They happen with inten�ons of good leadership.

When leaders and teachers engage in ongoing inquiry and knowledge-
building cycles, inquiry habits of mind become part of how things are 
done. These are habits of using inquiry and reflec�on to think about 
where you are, where you are going, and how you will get there – and 
then turning around to rethink the whole process to see how well it is 
working and make adjustments. It means things are focussed, but 
sufficiently flexible to meet individual teacher and student needs as they 
are iden�fied. This becomes opportuni�es for professional learning to 
reflect the structure and rhythm of what typically happens throughout the 
academic year.

Engaging in inquiry and knowledge-building cycles is seen as core to 
professionalism–leaders and teachers become deeply knowledgeable 
about both the content of what is taught and how to teach it and create 
the structures, situa�ons and thinking rou�nes to develop it further. 
The thinking rou�nes involve being constantly vigilant about the impact 

Suppor�ve 
organisa�onal 
communi�es don’t 
happen by chance. 
They happen with 
inten�ons of good 
leadership.
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of leadership and teaching on students’ engagement, learning and 
well-being.

School leaders need to engage in ongoing inquiry into the impact of their 
policies and prac�ces. They need to iden�fy personal learning goals and 
seek the appropriate response to achieving them. The ques�on posed is 
when professionals have prac�ce based on deep knowledge, but are 
contradicted by approaches in brief workshops about how to teach 
something. The school system can create the chemistry of widespread 
improvement to develop and implement a journey to improvement and to 
achieve success. Leaders must take a snapshot of a moment in �me. 
Where do we stand today? Decide on interven�ons to improve 
performance and adapta�on to the interven�ons while considering the 
cultural milieu in which they operate.

Finally, it is about sustaining and ensuring improvement is over the long 
term and school systems that have learned how to navigate the challenges 
and have been able to accomplish it by a strong pedagogy are supported 
by prac�ces that are collabora�ve in nature. These collabora�ve prac�ces 
shi� the drive for change to the front lines of schools, it causes system 
improvement to become self-sustaining.

Learning leadership can be nurtured of which instruc�onal leadership is 
a subset, to flourish and with it, teaching, and then system-wide school 
improvement will be seen. Along with it a culture of crea�vity, which gives 
space for innova�on and a system that adopts communica�on and 
understanding to ensure success, becomes a reality.

To end, con�nuity in leadership and teacher team is also an important 
sustaining factor. The most successful school systems ac�vely foster the 
development of the next genera�on of system leadership from within. 
How can we ignite the necessary condi�ons that allow a school system 
to embark on its reform journey? The star�ng point for every school 
system embarking on improvement is to decide just how to overcome 
any present iner�a.

world



Epic is a digital reading pla�orm for 
children below the age of 12. With 
thousands of books, audiobooks and 
learning videos, the app promotes 
crea�vity and reading habits in children. 
The app is built on a collec�on of 40,000+ 
popular, age appropriate and high-quality 
books from publishers across the world. 

Features on the app
1. Peronalised daily reading – With this app, children can get daily, 

age and level appropriate recommenda�ons, customised to their 
interests.

2. Progress tracking – Teachers and parents can track and see which 
books the children like reading and the �me they have spent in 
doing so.

3. Epic originals – Original stories which have been created with fun 
characters and interes�ng storyline to encourage children to love 
and enjoy reading. 

4. The app offers 24x7 online access as well as offline access, to read 
on-the-go. 

5. The app provides rewards and badges to children to keep them 
mo�vated to read. 

6. It also offers a huge variety of �tles from leading publishers like 
Scholas�c, Na�onal Geographic, HarperCollins and more.

We Recommend App 
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Epic for educators and teachers
The Epic school app, for elementary school educators, is free. With access 
to many high-quality, educa�onal children's books, including Read-To-Me 
books, audiobooks and non-fic�on, educators can use this to encourage 
children to read and develop an interest in reading. Educators can create 
student profiles and assign books based on their interests and reading 
level. The educators can also track in-class and home reading.

Apart form the reading pla�orm, Epic has created lots of resources to help 
educators. It includes video tutorials, fun ac�vi�es to celebrate reading in 
class and, downloadables and printables. 

image credits: Google Play
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      Editor, TeacherTribe.world

Are we doing jus�ce to 
life-skills lessons in school?

“Tell me and I forget. Teach me and I may  remember. 

Involve me and I learn” – Benjamin Franklin

Recently, during a bank visit, I had to wait for a while near 
the counter for my turn. During my wait, I started cha�ng with a young 
girl, who was just out of college. She was at the bank to open an account 
for herself, for the first �me. During our conversa�on, she said, “I wish we 
had been taught this in school with the theory we learnt. It would have 
been so helpful.” This got me thinking. What the girl said was right! Are we 
just teaching theory and preparing children to answer examina�ons, or are 
we preparing them for the life outside school/college?

What is happening?
In schools today, apart from what is learnt in class, the other ac�vi�es 
include sports, theatre, dance, music and art. These extra-curricular 
ac�vi�es take up the �me allo�ed for non-curricular learning. Children 
write exams for the subjects they are taught, take part in some 
compe��ons which include the extra-curricular ac�vi�es, and complete 
an academic year. In this manner, the child passes out of school with
a cer�ficate of excellence in subjects and some addi�onal cer�ficates 
for his/her excellence in the extra-curricular ac�vi�es. But, where is the 
child being trained or exposed to life skills that are required for them to 
survive in the world today? Is the child taught how to open a bank 
account? Does he/she know how to change a cylinder at home? Does a 
child know how to change the tyre of a vehicle? The list goes on!

VARSHA PRASAD



Why are life-skills important?
Life-skills educa�on is extremely important 
to be taught at a school level, as things 
taught and learnt in schools go a long way. 
Children remember these and follow it in 
their daily lives. It is important to have 
essen�al life-skills lessons, as it helps in 
problem-solving. This in turn, can help in 
other aspects of the child's life, including 
their studies. Life-skills give children the 
confidence to handle difficult situa�ons and 
makes them think on their feet. This makes 
them independent individuals, helping them 
own their mistakes and take responsibili�es. 
Life skills also include aspects such as coping 
with stress, handling emo�ons and self-
awareness, to name a few. 
 
What can schools and teachers do?
It is a major task at hand for schools to implement life skills as a regular 
part of the curriculum, but nonetheless, an important one. Introducing 
these at a school level helps children form a habit that can be inculcated 
in daily life. 

1. First-aid – Teaching basic life-skills to children at an early stage can be 
very beneficial. Things like basic first aid lessons, what can they do if a 
friend is hurt while playing, how can they be of help, etc. can be taught. 
This can be turned into an ac�vity class in school where children are made 
to do these, hands on. They can be given an opportunity to �e bandages 
and clean wounds on dolls.

2. Self-defence skills – It is very important for children to know what good 
and bad touch is. It is also important to teach them basic self-defence skills 
so that they know how to protect themselves if need be. This can be 
con�nued at a high school level, where they are taught advanced defence 
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It is very important 
for children to know 
what good and bad 
touch is. It is also 
important to teach 
them basic 
self-defence skills so 
that they know how 
to protect themselves 
if need be.
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techniques. Karate, wrestling, Judo and Krav Maga classes can be 
organised in schools for children.

3. Money management – This is a basic skill 
that is required for everyone. It can begin 
from a primary level where children are 
taught the basics of money. This can be 
con�nued for older students where they are 
taught how they can use their pocket money 
and the concept of saving and managing 
expenses. 

4. Banking and transac�onal knowledge – Children, and some�mes even 
adults, do not know basics of banking like, how to open a bank account, 
who can open one, how to save money, how to open a FD and RD 
accounts, etc. These things are not learnt, un�l a person starts earning 
and has to know these things. At this stage of life, when the person has no 
choice but to learn these things within a few days, it becomes difficult to 
process and cope with all the new informa�on. Teachers can assign 
ac�vi�es to children, where they are given an opportunity to actually 
open an account in the bank with the help of a parent or a guardian. 

Schools can include subjects like health management, clothing and ethics.
Here they can be made to handle real life situa�ons and adopt role play to 
solve problems or come up with solu�ons. 

Parents at home can be great influencers to make these work. Apart from 
learning life-skills at school, parents can help children incorporate them 
in their daily lives. They can do so by involving the child in everyday 
rou�ne, where they are given a task daily – like washing their own plates 
and cups, ironing their own clothes and polishing their shoes. They can 
also be involved in decisions where they are responsible for their money 
and how they use it. 

Apart from learning 
life-skills at school, 
parents can help 
children incorporate 
them in their daily 
lives.
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Varsha Prasad
varsha@greycaps.com

Varsha Prasad
#ProudToBeATeacher

Varsha Prasad is leading TeacherTribe.world ini�a�ve from Greycaps Knowledge Tribe, exclusively 

for teachers, as its Editor. She is also the Editor of TeacherTribe.world magazine. It is created by 

Greycaps Knowledge Tribe to celebrate the contribu�ons of our teachers.

She has played a vital role in crea�ng many products, which ignite the curiosity of children, 

including the Global Awareness Program, also known as GAP in schools.

With efforts from schools, teachers and parents, life skills can be made 
easier and fun to learn, helping a child towards a be�er future. Do you 
know of any other life-skills that children should be taught at a young age? 
Share your thoughts and sugges�ons with me at varsha@greycaps.com.



KATHA seeks 
Young at Heart 

Volunteers (any age)

If you want more joy and sa�sfac�on in le … 

JOIN The Katha Reading Mentor Alliance for Children! 

And change the karma for our children

Why: Children living in Adivasi 

communi�es jut cannot read, even 

syllable by syllable. (Tiruvallur District 

Literacy Rate (2021): 84.03% 

(h� s://www.indiacensus.net/states/t

amil-nadu/literacy)

What: India has 300 million children in 

school; 50% of our students 

cannot read at grade level. 

Covid19 has made it worse.

Today, we seek your help for our new 

ini� ates with the 

Adivasi and Dalit communi�es 

of Tamil Nadu: 

At Tiruvallur District, Tamil Nadu.

We need volunteers at three What: 

places in Tiruvallur District, to work 

with the children, ages 4-16/17 years, 

who are slow/diffident readers. 

About 10 hours/week

we need
YOU!!!

 For more, please visit 

www.katha.org/300M

Katha leads the 
300 Million 

Ci�ens' Challenge.
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• Join me and Katha's inspired/inspiring children to stand for 
themselves. 

• Inspire children to love reading – the first step to sustainable 
reading.

• Help children to get to grade level reading.

• Show them how to to be free, fair and fearless! And be the change!

• Help their communi�es of mothes to be advocates for children's 
quality educa�on.

• Foster confidence/self esteem so adults realise they can alter the 
power structure that favours the have's.

The opportunity

Your responsibili�es as a 300M olunteer
Inspire! Be bold and determined champions for India's 150 million 

children who are unable to read at grade level. 

Network! Bring together friends and family who are outraged by 

the inequity in our country; 

Help spread the movement for children! 

Cul� ate and maintain relaa�onshs among your friends and acquaintances, 

both na�onal and i ternaa�onal; amont government and nongovernmental 

en��es; pr ate and government schools. 

Teach Reading! 
You could also volunteer to raise finds 

– for the 300 Million Ci�ens' Challenge.

BE A MIRACLE WORKER! Join our volunteers on the ground today!

If you would like to, do get back to me. I would love to share more details.

Warmly,

Geeta

volunteer@katha.org. | www.katha.org/300M/
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